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= THE PROGRESSIVE VILLAGE 31 West Quincy Street ¢ Westmont, Illinois 60559

westmont.il.gov Tel: 630-981-6200

SPOT - Strategic Plan Oversight Team

Tuesday, August 8, 2017, 10:00 a.m.
Westmont Village Hall - 31 W. Quincy Street
2nd Floor - Executive Conference Room

AGENDA
1. Call to Order
2. Roll Call
3. Pledge of Allegiance
4. Approval of Meeting Notes
5. Strategic Plan Updates
a. Gateway Signage Update
b. Branding and Communications Update
c. Review Action Item Synergies
d. Other

6. Strategic Plan Communication
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f.

a. Staff Reports at Committee Meetings
b.

Committee Chair Reports at Village Board Meetings
Neighbors

Westmont Word

Website

Other

7. 2017 Schedule

a.

8. Misc.

Next Meeting - Nov. 14 - 2nd Tuesday at 10 a.m.

9. Adjourn



